COBA LEADERSHIP TEAM MINUTES
February 3, 201 7

Present: Gloria BuchanarMark Frank, Kurt Jesswein, Gerald Kohers, Philip Morris, Mitchell Muehsam,
Valerie Muehsamand Joey Robertson

1.

2.

3.

Approval of Mnutes TheFebruary ¥ minuteswere approved.

Strategc planning and mission reviewl.he Leadership Team reviewed the missiontadia discusen

on strategic planningdue to changes in higher education and technology, the colleggrigto conduct

a SWOT analysis The last SWOT analysis wasducted in 2009. The Dean will send out an email
requesting inputn regards to the SWOT analy$iem faculty and staff. Thaex COBA Roundtable
discussion i#onday,March 20". The mission will be reviewed after the SWOT analysis.
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